
CENTRAL SERVICES FUND

     FY 2003/2004
VARIANCE- ADOPTED % Change

FY 2001/2002 FY 2002/2003 FY 2002/2003 INCREASE FY 2003/2004 Increase
RESOURCES AVAILABLE ACTUAL ORIG. BUDGET EST. ACTUAL (DECREASE) BUDGET (Decrease)

Revenues:
  Charges for Services $ 2,375,292      2,269,676          2,612,500       342,824        2,161,038           (5%)
  Miscellaneous Revenue 168,918         149,223             138,497          (10,726)         132,629              (11%)
  Total Revenues 2,544,210      2,418,899          2,750,997       332,098        2,293,667           (5%)

Other Financial Resources:
  Prior Year Operating Balance -                 75,707              344,124          268,417        579,159              665%
  Total Other Resources -                 75,707              344,124          268,417        579,159              665%
Total Resources Available $ 2,544,210      2,494,606          3,095,121       600,515        2,872,826           15%

RESOURCES ALLOCATED

Expenses:
  Salaries and Wages $ 583,766         635,278             544,229          (91,049)         577,745              (9%)
  Fringe Benefits 185,910         235,742             234,847          (895)              250,667              6%
  Services/Materials 1,084,448      1,203,080          1,240,150       37,070          1,487,372           24%
  Other Operating Expenditures 188,197         209,910             222,853          12,943          142,652              (32%)
  Capital Outlay 46,625           69,900              133,428          63,528          31,500                (55%)
  Total Expenses 2,088,946      2,353,910          2,375,507       21,597          2,489,936           6%

Other Financial Uses:
  Transfers Out 111,140         140,455             140,455          -                140,455              0%
  Operating Balance Year End 344,124         -                    579,159          579,159        242,435              -               
  Total Other Uses 455,264         140,455             719,614          579,159        382,890              173%
Total Resouces Allocated $ 2,544,210      2,494,365          3,095,121       600,756        2,872,826           15%
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